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trinlle ol f tles have a higher risk of unemployment

"r'm | _=_nor|t|es are more likely to have felt discrimination

._feil-ah'd. is now a multi-cultural society and there is a
- - challenge to avoid the mistakes of countries like
- - England and France where lack of integration has had

costly consequences.
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oject s ust have an integration focus,
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-T_T‘ﬁ“Gf;ants were for current not capital costs and
~ Involved two funding streams:
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» Large grants, by invitation only (around €100K)

» Small grants, by open application (around €20K)
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'= - \/- Sélected from 87 applications, a success rate of
1696 selected),

v/ Each received an average of €20K, or €241K In
total, or 46%6 of the fund.
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s of the 14 small grantees

— " W e're school based projects
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ﬁ’g 4 developed local integration strategies
» 5 involved direct youth service provision

> 2 were in spert-and-fitness projects
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= f#-T'(“) draw out the lessons from this work and

“inform policy and practice on how to include
ethnic minority children. This involved
reflecting on the findings and drawing out

the implications.
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No clziizl Q_,EJ Service Users, or hnow
mrumggerr St stafiffandivelunteers may have
2 ueriegle ad the project.

T mem-':: 'great variation between projects and
= {iaisidoes not lend itself to the systematic
__:ﬁéssment of efficiency, effectiveness or

~ Vvalue for money.
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* |tis too early to assess the full impact of the
fund, and some projects have still not
completed.
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‘-'De.lays disproportionately affected large
- grantees (2) compared to small grantees and,
for this reason, implementation of nearly half
the fund has been delayed.
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=“ eoverall Impact to date i1s modest but
f—--;fﬁs is likely to improve since all the
- delayed projects are likely to have a
more significant impact in 2009 and

2010.
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Satty L|brary & Drailocht Arts Centre
rrrl\fsﬂ ’fer Moevement (still ongoing)

) 2l e a challenging environment to deliver an
icular project.

fc'r'. r are a safe, well-ordered, and valued

— =en wirenment with direct access to children from

J__a diverse packgrounds.
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‘== Primary schools in particular offer access to very
-~ young children who are most open to integration.

® The schools were ‘hand picked’ and may not be
typical.
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ficjell (%ILF y. Childcare Committee, Edmond Rice Centre, and
r’oxormm Partnership Company.
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atec e velopment Involved extensive consultation
Je zLgle I'outside the organisation, providing an
r U] 1ty to reflect on:

Col posmon and attitudes of management, staff and
olunteers

= %;;jﬂear the views of minority parents and children
< \/ Build alliances with other organisations in the community

® Strategy development is not just a means to an end
but also contributes to the end itself, which includes
changing attitudes and behaviour.
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4 (Qumr/Ierrg th Senvice, Kerny Diecesan, Youth, S
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(OLIER Wel] T s tradltlonally pased! In disadvantaged
SISV J*p, may. resist integration, while minority
crij Jrlrem oiitenilive elsewhere.

YO PE rt|C|pat|on may not be a priority for minority
l.rrrrk'ﬁ- given the challenges of surviving in a new

-~ —count 1y, learning a new language, adjusting to a new
;f-rzs Ulture, etc.
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T?_T_Wérklng with minority children only Is not integration,
_ but'may be a preparatory stage.

e Doing multicultural youth work requires a skill set that
has still to be developed.

e Achallenge is to involve minority parents, and minority
workers, in the organisat

arvices,

Keown Evaluator
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Orie-gff &V SHES rUn Py SARI have the advantage of
offeriniefe gnintroductory taste of sport and an
JOOJFLU Ity to encounter diversity.

= _rlrr 2 ertmg organisations — mcludmg FAI, GAA, IRF
: _ — fleil e—huge potential but this depends in mtegratlon
ecomlng an issues for all the key departments in the
- “anganlsatlon and not just for the section dealing with
_ ‘Integration’ or ‘minorities’.

® Funding proposals from large organisations need to
show evidence of that different parts of the
organisation will be involved in delivery and not
confined to the MaRGINS:xeown, Evatuator
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County Childcare Committee
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s —This suggests that the skill set required to do

— ..:tjj]s’work Is relatively scarce, especially at a
"'j"tlme of full employment.
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® Proposals which require the recruitment of
new staff should be given a higher risk-rating
In-making the decision to fund.
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\reje el maII grantees were funded to do broadly
r JJE_L_ =r=s tngs. and the link between proposed
Vit Syand funding appears to have been weak.
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__,*-- L.gﬁ? erganlsatlons may not be as flexible as small

_ rganlsatlons In terms of adapting to new initiatives,

- ”as-suggested by the problems with staff recruitment
_and retention.

® |More attention needs to be given to testing the
assumptions on which proposals are based, and the
Impact of this on the rate of return on the investment.
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Iry 2 itrslge e Cases, thereawas substantial slippage
SEIWVEETININO]ECT PropPesal and project™
JrfJOJéfﬂr‘rF tien, albert for very good reasons.

All gzipt es j’-W1th few exceptions, seem to have

c'CJOO e_q relatively relaxed attitude to delays and
IHIES GEV jations from the proposal, and there was no
gepgeient urgency to find viable or agreed

— rrJ Fa JelVes:

At the project preparation and appraisal stage, more
--aﬁentlon needs to be given to testing the
— assumptions on which a proposal is based, and how
- these could affect implementation.

e Contracts might build in an early warning system for
dealing with delays or other deviations from the
proposal, including the requirement of coming up with

a viable and agreeg;alternative.as quickly as possible.
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i plejie] ssnble Lo make specific
Off Jmé idations, but the evaluation has
\ ]eJch.__g;__ ‘Seven quite specific learning points.

= J'. 'g tlon cannot rely on a one-year, once-
'.,; if, grant scheme — useful as that has been -
= ..:fmt must be part and parcel of all mainstream
~ funding.
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4. Ireland can reap substantial benefits by
promoting integration, but risks incurring
substantial costs if its fails to do so.
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